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III: Identification of the Topic 

Oakwood University began the process of identifying a topic for the QEP during Spring 
Semester 2009.  Dr. Delbert Baker, then President of Oakwood University, appointed a QEP 
subject/topic selection committee.  Dr. James Mbyirukira, professor of Education, was asked to 
serve as the chair of the topic selection committee.  Dr. Benson Prigg, professor of English, was 
asked to serve as the co-chair and was the principal writer of the final report submitted by the 
committee to administration. Based on the analysis of existing data and input from Oakwood 
University constituents, a list of potential topics was identified, narrowed, and a final selection 
made. 

The committee identified several activities to be included in the topic selection process to 
ensure a broad-based, data-driven outcome.  The results of this process led to the selection of a 
topic that received widespread approval across campus.  The following table indicates the key 
activities in the topic selection process and the results obtained. 
   

ACTIVITY RESULTS 

Identify university stakeholders  The committee identified students, faculty, staff and administrators, 
board of trustees, and alumni as the essential stakeholders. 

Review existing data Three sets of  existing data were identified as most appropriate for 
impacting topic selection: 

1. Recommendations from Bermultinational Limited, a consulting 
firm which conducted a SWOT analysis/ environmental scan 
for Oakwood University and made recommendations for 
strengthening and/or improving functions of the university  

2. Results from the most recent Student Satisfaction Inventory 
3. The mission, vision, goals, strategic planning initiatives, and 

outcomes of the university 

Identify possible topics from 
existing data 

Based on their review of existing data, the committee developed a 
preliminary list of possible QEP topics. 
Possible topics taken from the Student Satisfaction Inventory 
included:  

1. Strengthening course content  
2. Technology  
3. Advising  
4. Tutoring Services  
5. Early inclusion of real world career practices in the classroom  
6. Diversity  
7. Service Learning  
 

Possible topics taken from the Consultant’s Report included:  
1. Advisement  
2. Tutoring services  
3. Diversity  
4. Service learning  
5. Student research opportunities   
6. Interdisciplinary instruction  
7. More student/faculty interaction  
8. Strengthening curriculum  
9. Early inclusion of real world career practices in the classroom  

10. Honors program  
11. Technology  
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ACTIVITY RESULTS 

Evaluate feasibility of topics The  committee determined that each of the topics identified: 

 was consistent with the mission of the university 

 could be adequately developed as a QEP 

 could be supported by the institution’s Strategic Plan   

Develop a survey instrument to 
collect stakeholder opinion.  

A sub-committee developed a survey instrument utilizing the results 
from the review of existing data.  Participants were asked to:  

 select their top five choices for a QEP topic from the list 
provided and/or  

 name one to three other possible options for the QEP topic. 

Conduct initial survey/focus 
groups to generate QEP topic 
suggestions. 

The committee divided itself into smaller sub-committees to conduct 
focus groups/surveys among stakeholders.  Results were collected in 
keeping with an established timeline and each set of results was 
reviewed and analyzed by the committee. 

Review faculty survey results. A total of 91 Faculty (87.5%) participated in the survey. Faculty results 
were in two parts:  
Part I. The top five areas of greatest need identified by the faculty, in 
order of preference, included:  

1. Critical thinking  
2. Writing competency 
3. Reading competency   
4. Strengthening the curriculum 
5. Early introduction to career practices 

 
Part II. Faculty identified eleven additional areas of concern; the top 
three were:  

1. Practical, hands-on courses (suggested by six faculty) 
2. Enhanced library resources & facilities to support 

student/faculty research (suggested by four faculty) 
3. Spiritual formation (suggested by three faculty) 

Review student survey results. A total of 107 students, mostly student government leaders, 
participated in the survey. The top 5 areas of greatest need identified 
by students included:  

1. Early introduction to career practices  
2. Strengthening curriculum  
3. Critical thinking  
4. Technology 
5. Advising  

Review administrator/staff 
survey results. 

A total of 112 administrators and staff participated in the survey. The 
top 5 areas of greatest need identified by administrators and staff 
included:  

1. Critical thinking  
2. Early introduction to career practices 
3. Writing competencies  
4. Advising  
5. Technology  

Review board of trustees 
survey results. 

A total of 26 board members participated in the survey. The top 5 
areas of greatest need identified by trustees included:  

1. Critical thinking  
2. Writing competency  
3. Oral communication  
4. Technology  
5. Reading competency  
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ACTIVITY RESULTS 

Review alumni survey results. A total of 34 alumni participated in the survey. The top 5 areas of 
greatest need identified by alumni included:  

1. Strengthening curriculum  
2. Writing competency  
3. Oral communication  
4. Critical thinking  
5. Early introduction to career practices  

Evaluate findings. The committee determined that the results strongly favored critical 
thinking as the topic.  All five groups identified critical thinking among 
the top five choices, and three of the five groups selected critical 
thinking as their first choice. 

Further evaluate the topics to 
narrow the number on the list of 
options. 

The committee generated suggestions to refine the short list of topics.  
The guidelines included: 

 Eliminate topics that cannot be assessed  

 Eliminate topics that do not affect student learning  

 Fuse/combine related topics  

 Define each topic so that we all agree on what it entails  

 Determine what student learning outcomes might result from 
each topic  

 
After eliminating and fusing topics, the committee compiled the 
following short-list of possible topics:  

1. Critical thinking and related competencies, including:   
a. Writing competency  
b. Reading competency  
c. Oral communication 
d. Information literacy  

2. Technology  
3. Practical competencies, including:  

a. Practical, hands-on courses  
b. Early introduction to career practices  

The committee selects the QEP 
topic. 

The committee voted to select critical thinking competencies as the 
QEP topic. 

 

Summary 

Throughout the topic identification process, the committee focused on the most effective ways 
to enhance student learning at Oakwood University.  Members engaged in many thoughtful 
discussions pertaining to strategies for gathering ideas and determining which were most viable 
and assessable and which would have the greatest impact on student learning.  The mission of 
the university was central to each discussion.  The final decision of the committee  to accept 
critical thinking competencies as the QEP topic for Oakwood University was based on the 
survey results from the various constituent groups.  

 




